
 1 

   

 

South Cumbria &        
North Lancashire District 

Manchester & NW 
Branch 

Joint meeting 

19 February 2015  
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Topic: Managing Risk Assessments: Implementation, Communication 
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Speaker:  Richard Baines (RB) Health & Safety Manager DFDS Europe 

Date: 19 February 2015, 1.30 pm 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

The names of those attending our meetings are recorded. If you need proof of attendance 
please contact Geoff Price, Membership Secretary. 

Managing Risk Assessments: Implementation, Communication and Review - 
The DFDS Experience 

Guest Speaker:  Richard Baines (RB) Health & Safety Manager DFDS Europe 

Introduction 

RB thanked the assembled group for the opportunity to come and give his presentation. He 
explained that when he first received the request to come and give a presentation he was 
slightly apprehensive as the suggested title Managing Risk Assessments Implementation, 
Communication & Review seemed a large one to cover in a hour and half. However after 
consultation with a number of committee members he felt that the talk he had prepared may 
go some way to help the assembled delegates understand the Intricacies of the Risk 
Assessment (RA) process.  

RB explained that he had gained knowledge of the RA process throughout his working life. 

He said that started of as a Graduate Trainee at Rotherham Steel Works; when he first 
started working there were no such things as RA procedures in place. 

RB then moved into the Docks industry, and whilst working within this industry he had 
successfully defended his companies' RA processes in the Coroners court.  

RB gave a brief breakdown of his present employers undertakings. 

Quick Overview of DFDS undertaking 

• 60 vessels – 500 weekly shipping departures 

• 2 million vehicle movements – trailers, containers, self-drives 

• Supported by a network of terminals, hubs & logistics operations 

• DFDS Group has approx. 6,000 personnel + contractors In 21 countries 

• Approximately 50/50 split between wet & dry personnel 

• 10,000 Units – trailers, containers, mafis, cassettes, swap-bodies 

• 140,000 m2 of warehousing 

• Rail services 

• Steel, paper, cars & other vehicles, passengers, foodstuffs (frozen/ambient),  

• DKK 12 Billion annual turnover – (£1,200,000,000) 
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DFDS Safety Framework Structure 

RB then gave a brief outline of the DFDS Safety Structure (this is contained within section 6 
of the Groups Safety Framework Document). 
 
Section 6 – Arrangements 

• 6.1 Resources 

• 6.2 Customer Focus 

• 6.3 Training/Competency 

• 6.4 Risk Management 

• 6.4.1 Strategic Risk – Response Mapping 

• 6.4.2 Control of Change 

• 6.4.3 Contractor Control 

• 6.4.4 Legislative Compliance 

RB explained that section 6.4 of the frame work covered Risk Management, It states that: 

• All DFDS Group operational entities will adopt a systematic approach to risk 
management by identifying and understanding all pertinent business risks associated 
with their activities and by planning and performing operations to reduce and control 
those risks 

• Risk Management will include the generation of specific Health & Safety risk 
assessments; controls identified by the risk assessment process will become 
operating standards via incorporation into safe systems of work 

• Health & Safety risks will be controlled via operation of the DFDS Group Safety 
Management System 

• Risk management by operational entities will include business continuity planning; 
there is therefore a requirement for appropriate emergency planning per operational 
entity 

• All DFDS Group operational entities will develop and communicate appropriate 
emergency planning arrangements as part of the overall risk management of 
operational activity 

• Risk management by operational entities will include appropriate health surveillance 
and provision of medicals matched to health risks identified by the risk assessment 
process 

RB explained whilst the above guidance was good, it had to be adapted for each of the 
countries where DFDS has Business Units. He explained that many multinational companies 
struggled with the RA process because different countries had different legal requirements. 
RB then went on to explain the British approach to the RA process. 

The British Approach to RA 

RB explained that the group would all be familiar with RA in the UK which requires the 
compliance with: 

• Management Regs. 1992 (originally) 

• European Directive 89/391/EEC 

• Regulation 3 – “Every employer shall make a suitable and sufficient assessment of 
the risks” 

• Following the ACOP – A systematic general examination 

• Identification of the purpose of the RA 

• That a suitable and sufficient RA should be made 

• The RA should identify risks arising from or in connection with work  

RB explained while the group would be familiar with this approach, multinational 
organisations such as DFDS, had to be familiar with each country's individual approach. 
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The Swedish Approach 

RB then explained to the group how the Swedes managed risk. He said, although it was 
done in a completely different fashion,  the intended outcome was hopefully the same as the 
British approach. The Swede's RA system is based on: 

• Concept of the Work Environment 

• Directive (89/391/EEC) 

• Main legislation decided by the Swedish parliament 

• Main ordinance ie. authority to form regulations 

• The Swedish Work Environment Authority creates ‘regulations ie. regulations 
covering specific work activity also there is a specific set of Dock Regulations 

• Over 100 specific sets of Regulations 

• Many of which contain a specific requirement to risk assess 
– the use of vehicles 
– the use of safety equipment 
– pregnant workers 
– work in high places 

RB explained that the Swedish system was based on one 'all embracing' workplace RA 
document because Sweden was required to follow the EC frame directive which states:  

"...As a member state of the European Union, Sweden is required to transpose the EC 
Directive on the introduction of measures to encourage improvements of the safety and 
health of workers at work (89/391/EEC). The Provisions on Systematic Work Environment 
transpose parts of the Directive, for example, through stipulations concerning work 
environment policy, allocation of tasks, expert assistance from outside and written risk 
assessments..." 

RB explained as the Swedes are required to follow the EC frame directive the Swedish 
approach therefore centred a round the definition of a “Systematic Work Environment” This is 

defined as; 
 

Definition of systematic work environment management - Section 2 

For the purposes of these Provisions, systematic work environment management means the 
work done by the employer to investigate, carry out and follow up activities in such a way that 
ill-health and accidents at work are prevented and a satisfactory working environment 
achieved. 

RB explained that the Swedes are also governed by the requirement to ensure that: 

• The employer shall make sure that the employees knowledge of the work and of the 
risks which the work entails is sufficient for ill-health and accidents to be prevented 
and for a satisfactory working environment to be achieved 

• Where the risks at work are serious there shall be written instructions for the work. 

• The employer shall regularly investigate working conditions and assess the risks of 
any person being affected by ill-health or accidents at work. 

• The risk assessment shall be documented in writing. 

• The risk assessment shall indicate which risks are present and whether or not they 

are serious. 

The Swedes interpret this as a requirement to include all the above information in one 
document. 

At this point there was a brief discussion about the benefits of a multiple approach to the RA 
process. 

RB then gave a brief outline of how the RA process was undertaken in the Netherlands & 
France and how these were also different to the British and Swedish approach. 



 4 

NB: Please see the copy of RB Presentation on the website this presentation gives examples 
of all the different Risk Assessment templates used by the different Business Units (BU) 
within DFDS. 

Conclusions 

RB then explained to the group the all the different RA templates that he had come 
into contact with over the years these included; 

• 1 - 4 scoring system 

• 1 – 10 scoring systems 

• The frequency of incidents used as a factor 

This initiated a brief discussion about which was the best format to follow. RB said that the 
best format was the one that was “Best Suited” to you own organisation, but the best advice 
he could offer was keep it simple.  

RB went on to explain how each business unit within DFDS no matter what country they 
were in followed the same general procedures. 

Implementation 

• Each Business Unit (BU) has their own RA system which works for them. 

• Because they all follow the general requirements to use RA manage safety  

Review 

• Each BU manages its own safety management system; 

• This includes review of RA; 

Implementation 

• Communication via SSOW (essential to the RA process) 

RB reminded members that the whole point of the risk assessment process is:  

1. The risk assessment process identifies required controls;  

2. These controls form Safe Systems of Work, and  

3. SSOW form “Operating Standards” which form the basis of best practice. 

Summary 

RB gave a brief summary of what was required by large organisations in relation to RA. 

• DFDS is a very diverse organisation with a wide range of operational activity, 
equipment and business unit size. 

• There is no one fits all RA. 

• Especially with the need to comply with various countries legislation. 

• BUT, the principles of risk assessment are readily applicable 

• And the process can be easy if kept simple 

RB then opened the floor for questions, a great many were asked and a lot of useful advice 
on best practice was shared between the delegates. 

CS presented RB with a small gift as a token of members' appreciation and thanks for 
conducting such an interesting and informative meeting. After notices and encouraging 

members to stay and network over light refreshments CS closed the meeting. 

Mark Laverty, Joint Meeting Minutes Secretary 
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NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

1.30 pm at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

Mar 19* Environmental risks; a solution based approach1PG 

Phil Pearson, 
Group Development Director, A Pearson Holdings Ltd (Growers & Salads). 

Apr 15 Managing asbestos in the workplace 

Speaker: Wayne Bagnall. Director, Wayne Bagnall Consulting, 
Birchwood 

Brief AGM: Chairman, Carol Stearne, South Cumbria & North Lancashire 
IOSH District 

 May 21* Occupational cancer 

Phil Bates, Senior Policy & Technical Adviser, IOSH HQ, Leicester 

* Followed by Committee meeting 

HSE information on Risk assessment: 

Risk assessment: http://www.hse.gov.uk/pubns/indg163.htm    

Risk management: http://www.hse.gov.uk/risk/index.htm     

Controlling risk: http://www.hse.gov.uk/risk/controlling-risks.htm 

Interactive tools: http://www.hse.gov.uk/risk/assessment.htm 

Sensible risk management: http://www.hse.gov.uk/risk/principles.htm   

Resources and useful links: http://www.hse.gov.uk/risk/resources.htm 

New from HSE  

Draft guidance on the Construction Design and Management Regulations 2015: 
http://www.hse.gov.uk/pubns/books/l153.htm  

Draft guidance on the Mines Regulations 2014: 
http://www.hse.gov.uk/pubns/books/l149.htm 

Current HSE consultations 

There are currently no active HSE consultations 

Joint meeting minutes’ secretary: can you help? 

For the last 15 years we have been fortunate in having dedicated volunteers who have 
produced meeting minutes that have become a valuable H & S information resource for 
members. However, producing meeting minutes every month can be a daunting task 
and we are now finding it difficult to find a volunteer who has time to do this on a regular 
basis.  

We are therefore hoping that a small team of volunteers will agree to share this task.  

Mark Laverty has already come forward on this basis but we are hoping to find at least 
two more volunteers to help spread the load. Can you help? 

Joint South Cumbria Programme Cards for 2015 

Are available for collection at our monthly meetings. Please take several and pass them 
on to other organisations who might be interested in our meetings. 
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SCOHSG Membership (for companies and organisations)  

SCOHSG membership entitles companies and organisations to send representatives to 
the joint meetings with South Cumbria & North Lancashire IOSH District for H & S 
training and to meet health and safety professionals for informal discussion and advice.  

Membership is open to organisations (not individuals). Member companies can send 
more than one representative to meetings for training purposes. These representatives 
are not required to have H & S qualifications. 

SCOHSG's new web site has an on-line membership application facility. This web site 
also has up-to-date safety information and links to other H & S sites: 

www.scohsg.org.uk 

If your company would like to join SCOHSG please send your membership subscription 
to Geoff Price, Membership Secretary.  

Annual subscriptions cover the period 1st April to 31st March. 

South Cumbria & North Lancashire IOSH District 

IPD/CPD morning workshop (sandwich lunch included) 

Time & date:  10.00 hrs 21 May 2015 

Venue: The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 

Booking required: Carol Stearne or Bookings@iosh.co.uk  

South Cumbria & North Lancashire IOSH District web pages are kept as up-to-date 
as possible. Unfortunately Branch and District Web Champions have no longer have 
the authority to edit 'their' web pages; they have to liaise with members of the IOSH 
Web Team who ensure that all pages conform with IOSH policies. 

Feedback 

Please let me know if you have problems with our IOSH District web pages or with 
the SCOHSG web site. 

Also, please contact me if there is anything else that you would like to see included 
on our web pages, or, if there are any topics that you would like to see included in 
our future programmes. 

Thank you. 

Val Kennedy 

Programme Secretary & Web Champion, South Cumbria & North Lancashire IOSH 
District &  
Programme Secretary & Web Champion, South Cumbria 

March 2015 

 


